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PASS ALSO EXIM BANK 

E.O. 11652: N/A 
TAGS: ETRA.YO 

SUBJECT: EOUNDRY EXPANSION IN SLAVONSKA POZEGA 

SUMMARY: MAJOR YUGOSLAV FOUNDRY SEEKS US BIDS/CREDITS FOR PLANT 
EXPANSION INVOLVING $4-5 MILLION IMPORTED EQUIPMENT. FOUNDRY 
REQUESTS USG ASSISTANCE ASCERTAIN INTERESTS SHALCO SYSTEMS OF 
CLEVELAND OR OTHER POTENTIAL US BIDDERS IF SHALCO NOT INTERESTED. 
END SUMMARY 

1. ERANJO PAVLOVIC, COMMERCIAL DIRECTOR, LJEVAONICA ZELJEZA I 
TVORNICA STROJEVA (IRON FOUNDRY AND MACHINE FACTORY) OF SLAVONSKA 
POZEGA SOUGHT OUR ASSISTANCE FEB 26 CONNECTION FIRM'S PLANS ADD 
TWO NEW CASTING LINES, PRODUCTION CAPACITY 20,000 TONS ANNUALLY. 
RELATED PROCESSING MACHINERY AND NEW SAND REGENERATION FACILITIES 
ALSO REQUIRED. FIRM, WHICH SIGNIFICANT HARD CURRENCY EXPORTER 
(INCLUDING US), DEFINITELY WISHES PURCHASE IN WEST SINCE POLISH 
EQUIPMENT RECENTLY PURCHASED HAS NOT PERFORMED AND BEING 
WRITTEN OFF. PAVLOVIC PARTICULARLY INTERESTED POSSIBILITIES 
FINANCING. 

2. POZEGA FOUNDRY, WHICH ALSO OFTEN REFERRED TO BY TRADEMARK 
OF ITS PRODUCTS "PLAMEN," ONE OE YUGOSLAVIA'S LEADING FOUNDRIES, 
CURRENTLY PRODUCING 20,000-TONS CASTINS, 33 PER CENT OF WHICH 
RADIATORS. EXPECTS EXPORT 5000-TONS PRODUCT THIS YEAR ALONE 
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SIGNED CONTRACT MAKE SOLID-EUEL ROOM HEATERS FOR MONTGOMERY 
WARD. SO EAR HAS RECEIVED THREE BIDS (TWO WEST GERMAN, ONE 
ITALIAN) FOR NEW EXPANSION. STILL HOPING TO HEAR EROM US AND 
UK. ACCORDING PAVLOVIC, PLAMEN'S REPRESENTATIVES MET ON DEC 8, 

1973, IN BELGRADE WITH GLENN S. MARKS, DIRECTOR EOUNDRY PLANNING- 
DESIGN, SHALCO SYSTEMS, CLEVELAND, WHO EXPRESSED INTEREST MAKING 
BID WHICH, HOWEVER, NOT YET RECEIVED. 

3. PAVLOVIC STRESSED THREE CONSIDERATIONS: 

A. TECHNOLOGICAL EEFICIENCY: INSTEAD OE PRODUCING 

20,000 TONS WITH 2000 WORKERS -EOLLO WING INSTALLATION NEW LINES 
AND PHASING DOWN SOME OBSOLETE EACILITIES-PLAMEN WANTS 
PRODUCE 30,000 TONS WITH 1,500 WORKERS. 

B. CREDIT: ESPECIALLY BECAUSE OE LOSS TAKEN IN CONNECTION 
POLISH EQUIPMENT, PLAMEN WANTS TO ORGANIZE MAXIMUM LONG-TERM 
EINANCING AVAILABLE. 

C. DELIVERY TERM: PLAMEN WANTS TO GET NEW EQUIPMENT IN 
PLACE WITHIN ONE YEAR IE POSSIBLE. (COMMENT: EURNACE AS WELL 
AS BUILDINGS ALREADY IN PLACE.) 

4. PAVLOVIC OBSERVED THAT AT LEAST ONE GERMAN BID (WITH 18-24- 
MONTH DELIVERY WAIT) LIKELY BE RULED OUT EOR SLOWNESS. ITALIAN BID 
OEFERED 10- YEAR CREDIT (EAVORABLE) BUT COVERING ONLY 85 PER 

CENT. PAVLOVIC PARTICULARLY INTERESTED IN OUR POSSIBLE HELP 
EACILITATING 100 PER CENT US EINANCIAL OEEER, NOTING 
THAT EIRM MIGHT BE ABLE OEFER ITS US EXPORT EARNINGS AS 
COLLATERAL. THEN FIRM COULD PICK BIDDER FREELY. 

5. SINCE IMPORTED EQUIPMENT GREATEST ELEMENT PLANNED EXPANSION, 
ECONOMIC-COMMERCIAL OEFICER STRESSED RELEVANCE EXPORT 
CREDITS SUCH AS EXIM AND THEREEORE IMPORTANCE OBTAINING GOOD 
US BID; SUPPLEMENTARY EINANCIAL CREDITS USING US EARNINGS AS 
COLLATERAL COULD THEN BE APPLIED FOR SUBSEQUENTLY. PAVOLIC 
APPRECIATED THIS LOGIC, REQUESTED OUR GOOD OEEICES GETTING 
STATUS REPORT PROM SHALCO, AND INPORMING ANY OTHER COMPETENT 
US BIDDER IP SHALCO NOT INTERESTED. US FIRMS CAN OBTAIN 
COMPLETE PROJECT DOCUMENTATION BY TELEXING PAVLOVIC: 
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23449 YU PLAMEN. 

6. ACTION REQUESTED: USDOC REQUESTED TAKE ACTION INDICATED, 

ADVISE POST. IN VIEW PLAMEN'S STRONG ORIENTATION TOWARD US 
MARKET, BELIEVE THIS CASE WHERE STRONG EPPORT INVOLVE US 
CAPITAL GOODS PRODUCER PARTICULARLY JUSTIPIED. DECLASSIFY UPON 
RECEIPT. 

WILSON 
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